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You want to pave the cart paths WHEN?
Knowing the roads don’t open until after we open for
play, we had a long debate about the pros and cons of
this timing.

Algonquin Golf Course Renovation
The journey this project has put me on is the most
incredible I have ever had and has changed how I
look at the world and my relationship with it.
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president’s report

John Mills,
Northumberland Links Golf Course

It was great to see many of you in person at the AGSA
scramble last month. You don’t realize how much you
miss the personal one on one and group interactions
that allow our industry to connect in such a unique way.
Mill River was a great host and I would like to pass along
the highest compliments to both Blair Duggan and his
long-time assistant superintendent Darrell MacLean for
having the course in such great condition.

to keep the course mowed and tidy with the shortage
of labour that is typical in September. Please be fair
to yourself, your family and the facility. Balance is the
key as we all know but carry too much pride to allow
something to slip because of a labour shortage. Try
communicating to the club and facility stakeholders the
situation and work out an acceptable standard that is
fair to everyone.

At the AGSA board level our vice president, Bradley Allen,
is moving off to British Columbia to head up a brand
new project for the Cabot ownership group. We wish
Bradley well on his endeavour and hope he will return
some day and share the experience with all of us at a
future conference. I would like to thank Brad for all his
dedication and contributions to the AGSA over the past
several years. Brad was also the Atlantic representative
on the CGSA Board of Directors. This position will now
be filled by Matt Blackburn.

I would like close by reminding everyone that planning
is currently underway for the AGSA conference and
trade show to be held in Halifax at the Westin Nova
Scotian from Feb 15 to 17, 2022. The conference
committee has been busy developing what will
be an outstanding program. Please look for more
information as it becomes available through the fall.

It certainly has been a very wet season for many of us
which has created challenges with mowing and disease
management. At this time of year, it can be very difficult

All the Best,
John
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IRRIGATION CORNER
In most irrigation issues the discussion always centers
on sprinklers, pumps, controls and the pumping
network. Although we have discussed water quality,
we have never talked much about water itself. So for
this article I decided to talk about just water in general
and give you some interesting facts and figures about
this life giving liquid.
It is only compressive by a small margin, weighs 8.34 lbs
per gal, will boil at 62 deg F in a vacuum state, otherwise boils at 212 deg F and can be found in a gas state
… steam, frozen state… ice and the ever familiar liquid
state.
Canada contains only 7% of the total renewable fresh
water, one might think this is a low number but it makes
Canada a very water rich country.
In Canada all our freshwater runs north and south, 60%
draining to the north, which creates some problems,
with 85% of the population living in the south and
the bulk of those living within 300 km of the southern
border.
Canada participates in 94 bi-lateral and international
agreements on water
37 billion cubic meters of water were consumed from
rivers lakes and streams in 2013. This number represents
a decline from 2011. That is 9,774,365,937,251 US gals.
(Try getting a withdrawal permit for that volume)

83% of the water used by the agricultural sector does
not return to its natural source. With estimates as high
as 95 billion cubic meters that is considered virtual
water and leaves in the form of grain, livestock and fuel.
Beef cattle are the biggest users in the farming sector.
Each Canadian uses 223 liters of water per day.
59 the number of water advisories on First Nation
Reserves across Canada in 2019
For 24 years there has been a boil order in effect on the
Neskantaga First Nation in Northern Ontario, sadly this
represents a Canadian record for the longest running
boil order.
Considered yourself blessed every time you turn on the
tap and get clean safe drinking water, many parts of the
world don’t even have taps to turn on, and rely only on
contaminated water for their daily needs.
Hope your summer ends well and autumn brings
brilliant colors on your trees, warm days and many
happy golfers enjoying the great Atlantic Canadian fall
weather.
Cheers Barry Stone CGIA

@RainBirdGolf

CONNECT to
Upcoming technologies
Simplified upgrades
A partner dedicated solely to irrigation

the FUTURE

“One of the nice things about our 20-year partnership with Rain Bird has been
the ability to evolve as we go. We can run our IC System™ and satellites with
the same Central Control. They definitely give us the flexibility we need.”
Chris Dalhamer, Director of Golf Course Maintenance | Pebble Beach Golf Links
Discover the benefits of a Rain Bird system at rainbird.com/TheFuture.
Rain Bird is the Official Turf Irrigation Supplier of Pebble Beach Resorts®. Pebble Beach®, Pebble Beach Golf Links®, Pebble Beach Resorts®, The Lone Cypress™,
The Heritage logo and their underlying distinctive images are trademarks, service marks and trade dress of Pebble Beach Company. Used by permission.

You Want to Pave
Cart Paths When?
Ever since the Lakes Golf Club was built in 2006, with
partial cart paths, there was talk of trying to complete
the paths. Around 2010 we connected the paved
sections at the greens and tees with gravel paths. This
at least allowed us to send out carts out when it was
wet. Once our new ownership group took over in 2019
they were very interested in paving the gravel sections
to complete the cart path system throughout the
course. In early April this year I was at a meeting and my
ownership group said we are going to pave cart paths
this spring. Knowing the roads don’t open until after we
open for play, we had a long debate about the pros and
cons of this timing. One thing I didn’t realize is when
the roads first open the paving crews are not very busy
because there is nothing prepped yet to pave. However,
in the fall they are in high demand to try to get work
buttoned up before winter. This lack of demand in the
spring was greatly reflected in the price.
Once I realized this was happening, I got on board and
tried to figure out how we get this done while we are
open for play. Also, how do we travel heavy equipment
over existing seven foot paved paths, without destroying
them, to get to sections to be paved. On the front nine
there were a number of access points that made this a
little easier, but we still often had to travel through an
entire hole to get to another one we were working on.
The back nine was worse, because of bridge restrictions
every load had to travel back through eighteen. We
were able to get to ten from the parking lot. We had
to get creative with some access road short cuts and
some temporary culverts instead of bridges. This was all
compounded by the fact that a lot of the paths did not
have a good base so first the entire system was covered
with a product they call SR Type 1. This is a mix of class
A and millings or grindings from the highway. The two
products pack together very tightly and make a great
base for the asphalt. After this product was in place the
asphalt was applied.
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Getting these products out on the course was possible
by using a narrow track machine that would carry six
tons of material. It had a swivel seat so it could track out
dump material, then the seat turns and it tracks back.
There was no need to turn the machine around which
eliminated any damage to the turf. We also used a small
thirteen ton single axel rock truck with big float tires.
They welded greedy boards on it to carry a bigger load
and attached large rubber flaps to keep the asphalt in
the paving unit when it dumped the load. They had an
asphalt buggy storage unit in the parking lot (or close
to an access point). The paving trucks brought asphalt
from the plant and would dump in the buggy. This
would keep it hot and it had a conveyer belt that would
fill the rock truck and the track unit.
Now, how did we deal with golfers?
First we communicated via email and at the starter
hut that work was being done on the course. When we
were working on a hole we wouldn’t close it. Instead,
we would move the tee markers way forward and turn
the hole into a par three. This worked incredibley well.
We were able to have the construction company on
property working for six weeks and lay over 3000 m of
asphalt without closing a golf hole.
The next piece of the puzzle was to tie that new cart path
into the existing turf with seed or sod. The construction
company did a fantastic job of setting most of the paths
fairly level to the existing turf. This required excavation
of old base material in many areas. First we went after
the out of play side of the cart path and filled those
with topsoil and seeded them to fescue. Just as June
was kind with very few rain days to halt construction
work, that also kept our homemade water cart very
busy. I wanted to seed as much as possible because the
seeding operation was so much faster than sodding
and a lot more cost effective.
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Once these out of play sides were seeded they were staked and roped. We were fortunate to have a large number of
four foot rebar stakes from three years of PGA Tour Canada crowd control still on property and miles of rope. We were
completing these out of play sides so fast that we started on the in play sides where we figured there wouldn’t be
heavy cart traffic. Currently we have just a few high traffic areas left that we will sod and a few sections on the back
nine that we will seed. Once the hot weather came in late July we stopped all seeding and sodding work because we
knew we would struggle with keeping things watered. After Labour Day we will begin to finish the tie ins.
When we talked about completing the cart path paving I was very concerned with the damage that would be
caused by accessing the areas to do the work. I was also very concerned with the amount of hand work to tie these
new sections back into the existing turf. On both of these issues I was very pleased with the work of Northern
Contracting Limited, from North Sydney. They were great to work with and did very good quality work.
I will admit that it wasn’t the first place that I would have
spent that kind of money on the golf course but now
that the work is complete it is a huge improvement to
the property.

Matt Blackburn,
Golf Course Superintendent,
The Lakes Golf Club and Resort
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Algonquin Golf Course Renovation Project
by Steve Williams
G’day all, hope your season has been good to you and your teams. At the time of writing the days are beginning to
grow shorter and soon our start times will adjust a little further away from crazy a.m.
My name is Steve Williams and I have been the superintendent at the Algonquin Golf Course for the past five seasons.
The following is the story that both my team and I have experienced over our time here. It is a story worth telling, if
only to bring awareness and voice to the efforts of the great people who made it happen.
Year One - Renovation Bliss (2017)
We began our journey together in the spring of 2017. The
course was in its second season of a major renovation.
Our goal for the year was to grow in and finish two new
holes, five greens, five tee complexes, and a few acres
of fairways that were to be ready to play for late July
the following season. This was to be achieved while the
course was in use as a nine-hole routing spread across
the property, complete with temporary greens and
tees, many directional signs, and miles of rope. (There is
currently one roll of rope in the cart shed, you otherwise
won’t find any more of it on our course!)
At the time, one of the new holes had been seeded the
prior year and was growing in. On the other new hole,
the green had been seeded late fall and covered with
a permeable cover for spring growth. Two other green
complexes, three tee complexes, and two approaches
had been rough shaped. It had been planned to use a
combination of seed and sod to finish the areas that
were currently under renovation.
An outside crew was brought in to lay close to three
acres of sod including sodding three greens. Once the
sod was laid the responsibility for its management
became ours. As for the seeded areas, over sixteen
acres, once the final grading was complete, it became
our responsibility to put down pre-plant fertilizer, seed,
and grow the areas in. By seasons end we had achieved
our goal and the areas that had been influenced by
renovation were in different stages of grow-in. The
process was not without its challenges. Some bigger
than others. The ones I mention I bring to light only to
potentially save you some headaches and could all be
listed under a ‘Quality and/or Control’ tab.

One challenge we have been dealing with to this day
is the capping material that was used for the new
construction on fairways and tees. This material is slow
to firm in the spring, and once firm, it is difficult to
insert a golf tee. It is a mixture of sand and gravel with
the percentage of gravel dominating the mix. The first
time we tried to aerate one of the new tees the aerating
heads would only penetrate a fraction of an inch into the
surface, then it would lift the whole aerator up. We have
been modifying the mix (on the tees) by topdressing
with a higher quality material and driving it in with
smaller solid aeration tines. Understandably our hands
are often tied with the material available to us, due to
cost, availability, etc. I do however recommend getting
a physical soil test done. This can help raise some red
flags that otherwise will create issues that you will have
to deal with down the road.
Another challenge we had to deal with was the sod
that showed up for the fairways This was a hundred
percent fescue mix that when it began being rolled out,
it was quickly noticed that the height of cut was over
six inches. A long way away from the half an inch we
were cutting our fairways at the time. When the ‘why’
question was asked we were given the response that it
was thought we would bring the height down on site.
It took us about three years to get the height down and
to this day, I question how much of the turf that was in
that sod is still on those fairways. Similar to the capping
material above, know what you are getting, or what
someone is putting on your golf course because you are
the one who is going to have to manage it.
The last significant challenge I will mention are the
washouts we had to deal with. 2017 would have been
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considered a drought year for us with the exception
of the handful of summer showers that graced us
throughout the season. When you are standing in the
yard and the rain is falling hard enough to be moving
gravel around, you know that doesn’t bode well for the
sand and seed you have all over the course. I witnessed
a photo taken from a drone shot and one of our new
fairways looked like it had varicose veins running
through it. Five times over a few months from initial
seeding we would head out with more sand and seed
to fill these areas in. Thankfully the areas were always
getting smaller, but there were still shades of insanity
in what we were doing. By mid-September after having
been growing for three months, we were able to harvest
twenty thousand square feet of sod off a flat section of
the same fairway to fix the washouts. This area was then
replanted and grown in.
It was a season with mixed results. Looking back in
hindsight always gives a better clarity. Having more
labour on site would have certainly benefitted the
project. Attempting to keep the course playable while
we were also responsible for finishing the renovation at
times was too much and sometimes, we just couldn’t
keep all the balls we were trying to juggle in the air.
Time for reflection was short with our opening date in
July the following year forever getting closer. But before
that we had a full bunker renovation planned that had
to be completed.
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Year Two - Rise of Sod King
At the beginning of 2018, all of our returning associates
were made aware that there was going to be a sod
truck showing up at some point with their name on it.
I can’t imagine what they thought when told this, but
by the end of the season we had laid close to eight
acres of sod on the course, and everyone laid at least
one truck on their own. Like the previous season the
bunker areas were final graded then the surfacing
became our responsibility. The bases of the bunkers
were lined with bluegrass sod to act as base and the
bunker faces were sodded with fescue. A few thousand
staples were used to hold the sod on the steeper faces.
Many of these bunkers were on live holes adding some
extra excitement to the process. We moved and placed
over twelve hundred tons of bunker sand into our new
bunkers using a material handler and a dump trailer.
The process took a few months to complete.
While the bunker renovation was progressing, we were
continuing to grow in the areas from the previous season
in anticipation for our full course opening in July. July
came and went but it is questionable if the course was
ready. There were markers on the tees and pins in the
greens but really it was too soon to be playing on some
of our new areas. One green in particular, seeded in
September the year before, had to be pulled out of play
to help facilitate growth and recovery. We are lucky to
have a spare hole left over after the renovation that we
have utilized to close a hole so we can work unimpeded.
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As the grow-in areas began to fill in, and the signs and
rope were slowly removed, it began looking more like
a golf course. We finished the season with a strong fall.
And with three seasons of renovations now behind us,
we were looking forward to one without any.
Year Three - Silent Spring
2018 began with us aerating ice on greens, not the start
you ever wish for. Then spring came but the weather
that typically comes with it was all but absent. We had
some Poa on several of our greens that had given us the
proverbial middle finger and had checked out. The cold
and wet weather was not conducive for any growth and
continued to nearly July. Then in July we went to the
other extreme with excessive heat. I believe that the
typical growth curve we see in spring/early summer did
not exist that year.
It wasn’t until August that we began to finally see some
improvement in the quality of our turf. Late that month
we heavy topdressed our greens then punched with
a solid three-eighths tine, effectively punching the
material into the greens. We followed this up with a
brush, roll, blow off excess sand, cut, then an application
of granular N at a quarter pound.
It is also around this time that we began cutting our
green surrounds down to fairways height on the areas
of the course not renovated. When these complexes
were built in the early two thousands, no collar pass had

been seeded in to act as the interface between greens
and the surrounding rough. The result is the greens
were cut a little smaller and the outer rim of the green
became the collar. Little by little, we began lowering our
HOC on these areas similar to the fescue sod we had to
deal with on our fairways. When we were finished, we
had added close to three acres of fairway cut around
our old greens. We had initially chosen to do this to give
these areas a similar look to the newer construction. I
think what we achieved has fundamentally changed
and improved the way you can play our course. Instead
of being limited to chipping, you can now putt on our
surrounds which improves the fun factor and makes it
a little easier for most people. Some shots that would
once have been held up in the rough, now roll on to the
putting surface.
This is where I remember the course turning the corner.
We had prime growing weather in both September and
October and you could see the influence it was having
on our turf. I imagine most of you are your hardest critic
(at least the one you actually listen to). This period of
time was when I finally started to feel good about our
course after several seasons of it being in different
stages of renovation. If we could get a good winter
in (huge ‘if’ I know) we could continue to build on the
success we were now seeing around the course.
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Year Four - Last man Standing
I remember sitting in the lounge at the Delta in
Charlottetown either networking or questioning
lifestyle choices and seeing the feed come across the
tele about some flu that was making its way around.
Shortly after my return to Saint Andrews I was asked
to prepare a budget for half a golf season, and no
golf season. Following that I was deemed an essential
worker and given a twenty percent pay reduction which
would last for four months. lnitially the pay cut reflected
the four days a week we were going to be working
moving forward, but within twenty-four hours we were
informed we were still expected to work our regular
hours. We then laid everyone else off on the golf course.
For three weeks I was alone taking care of the course.
We were already mowing grass so I was jumping from
mower to mower trying to keep things under control
while answering operatoinal emails about an uncertain
golf season. It wasn’t until the day after we opened that
I was able to bring people back, and even then, it was
one other person.
We never returned to staffing levels we had the year
before. Those who returned were only given a fraction
of contract length that they had seen in years prior.
For a team that had spent the better part of four years
together, this would be the beginning of the end.
Like so many of you, we had an incredibly successful
season at the box office. In our case it was the best
season the course had ever seen. Luckily the weather
we had wished for was kind and the conditions were
continuing to improve on the course. However, the
clouds of uncertainty that hung over our heads would
remain in place well past the end of the golf season.
Year Five - Black Strap Molasses
Our start this year was bittersweet for several reasons.
Most notably we had to say goodbye to several of our
top performers as they continued their journeys on turf
that was not our own. It is a proud moment when you
become but a small part of someone else achieving
their goals.

practices. The journey this has put me on (with the
exception of my life partner and children) is the most
incredible I have ever been on. While helping to change
the philosophy and ideology of how we manage turf,
it has also changed how I look at the world and my
relationship with it. Although that is an article all its
own, I would like to share the practical application of
what we are working towards here at the Algonquin.
Last season we had set out with the goal of being 100%
pesticide free on our greens. By July dollar spot was
beginning to show itself around the property so we
treated our greens with a fungicide. We followed up a
few weeks later with another application, then put a
snow mold application down in the fall. This season we
set out to be 100% pesticide free across the property.
We are currently sixteen ounces of dicamba, and eight
pounds of Trianium-P (a biological fungicide) away from
achieving this. Results are mixed. Our twenty-year-old
bent/poa greens have differing levels of dollar spot on
them. Our new bentgrass greens (007 variety) are ninety
nine percent dollar spot free.
We’ve been managing our turf this year using a mixture
of black strap molasses, humid acid, folic acid, kelp, fish
hydrosate, vermicast, and a micro nutrient mixture.
Most products have been applied foliarly with the
remainder being soil drenched. Our shop now smells
like a mixture of fish and molasses. Baked beans have
never tasted the same. We are however very happy
with how our program has been working for us. Already
looking to next year we are wondering if we can go a
hundred percent synthetic free?
Thank you for taking the time to read my ramble. If have
any questions or comments please do not hesitate to
reach out. All the best for the remainder of your seasons!
With kind regards,
Steve

The other bittersweet moment we enjoyed this year
was when a thousand-liter tote of black strap molasses
showed up in our shop. Over the past few seasons, I have
been learning from many of you about carbon based
agronomic programs, and regenerative agricultural

14

Turf News - September 2021

Turf News Ad 2021-Maredo.qxp_Layout 1 2021-08-27 9:47 AM Page 1

MT200 Flex-Verticutter

GT230 HiSpeed-Corer

Veseys Equipment is pleased to partner with MAREDO® a company that develops
innovative machines for your turf maintenance. Using MAREDO machines will help
you to maintain your turf faster (less shut down time) and with less effort (using
new technologies).This will increase your quality maintenance level and drop your
maintenance costs. Shown, the MT200 Flex-Verticutter, a versatile behind tractor
verticutter and scarifying machine; the GT230 HiSpeed-Corer, transforms your
greens mower into a special coring machine, which removes thatch; and the
GT410 VibeSpiker-Seeder, transforms your greens mower into a vibe-spiker-seeder.

1-866-455-8873
www.veseysequipment.com

GT410 VibeSpike-Seeder
MARKET FARM
EQUIPMENT LTD.

- MGP PRODUCT LINES -

- MGP PRODUCT LINES -

385 Frenette Ave. Moncton, NB E1H 3S5
385
Frenette Ave. Moncton, NB E1H 3S5
www.maritimegreen.ca
www.maritimegreen.ca

AMANDA
GILLIES
AMANDA
GILLIES
506-878-7931
506-878-7931

amandakgillies@outlook.com
amandakgillies@outlook.com

STUART
GILLIES
STUART
GILLIES
506-872-4004
506-872-4004

stuartgillies@outlook.com
stuartgillies@outlook.com
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the

F word

As I was scrolling through Twitter the other day I stumbled across this quote. I read it through and thought, hmmm,
that makes sense. Then I foolishly realized that I had said it during an interview with my esteemed colleague and
friend Frank Rossi earlier in the week. I don’t relay this to sound uppity or anything, just to make the point that even
when one knows something to be so, they don’t always recognize it, even when it comes from their own mouth.
Frank and I were discussing a few different themes when
we stumbled into talking about the “F Word.” Failure. A
word that carries a lot of baggage for a great many folks,
and I am going to go out on a limb and say that it carries
even more weight for Supers. Its funny that those supers
that continue to push the boundaries of what is possible
for golf course maintenance (that’s a blog theme for
another day) can also carry such an aversion to the idea
of making mistakes.
Have you ever stopped to think about your relationship
with failure? You could pause and try it right now, even
before you continue to read this piece. Take a few breaths
and simply drop the word failure into your mind. Don’t
force anything, but rather let what naturally bubbles
up be there—without judgement just observe for a
moment. What did you discover? How did the word feel
in your body? Did you notice an instant aversion to the
word? Or did it rest easy?
As I listened back to my conversation with Frank I
reflected on what it actually means to have a healthy
relationship with failure. What attributes allow someone
to relate well with the idea of making mistakes and be
able to use them as a tool for growth as opposed to
another reason to turn against yourself? Here are a few
of the answers I found.
•
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ACCEPTANCE – When we are moving through this
career and life, can you simply accept that making
mistakes is an intrinsic part of being human? If you
hadn’t taken risks and pushed forward, you would
not be where you are at this very moment. Realizing
that you are part of a larger human family that is
constantly failing, everyday, can help a great deal
with your perspective.

•

HONESTY – As you move through your career as a
Superintendent it helps to be honest with yourself
when it comes to failure. In any given situation
that doesn’t go as planned, can you step back and
honestly evaluate your role in what happened?
And more importantly, can you do so without
judgement? There are many instances that a blind
spot, a default, or simply an oversight can cause
things to go sideways. The trick is to see it, accept
that it happened, and learn from it as you move
forward.

•

PERFECTION – Any discussion of a personal
relationship with failure has to include your thoughts
and ideas surrounding perfection. It is an illusion
that is best held with kid gloves and one that is
constantly at odds with a healthy outlook regarding
mistakes. Nothing is ever perfect, and the ideas and
stories one carries about never measuring up can be
crippling over a lifetime.

•

EXPECTATIONS – If getting waylaid by failure is tied
up in unreasonable expectations to begin with, then
have you really failed at all? If you are constantly
comparing your performance to the pictures and
“accomplishments” of others on social media and not
factoring in your work and personal circumstances,
then your logic is flawed from the beginning. Take
pause and realize that everyone works within
different parameters, from the highest to the lowest
budget facility, and take heart in knowing that you
are doing your best in your given circumstances.
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•

GUILT & SHAME – There is a mindset that pervades
our culture that is based on the notion that if we
could only shame our way through life we will
eventually get it right. Here are two opposite
reactions to the same mistake…

“I’m such an idiot. How could I have possibly let this
happen? I failed, yet again, and really don’t deserve to
even be here.”
“Well, that didn’t work out as planned. What did we
miss? Oh, I see now. This is helpful for the next round.
We can take what we’ve learned and work to improve
the process moving forward.”
See the difference in context and texture with those
two approaches? One keeps you trapped in a cycle of
negativity and one is borne of a growth mindset. It can
be difficult to extract yourself from the first response if
its been the one you’ve trained in your entire life. But
bit by bit, with some reflection and awareness, we can
change the story.
•

FORGIVENESS – “To err is human, to forgive is
divine.” - Alexander Pope (1688-1744)

Another key component of a healthy relationship with
the inevitability of failure is that of forgiveness. Even
when the failure is of the grandest quality, the capacity
to offer oneself both a measure of compassion and
forgiveness is vitally important. Remembering that you

are indeed human and that like everyone else, the fact
that you stumble sometimes can be very humbling.
Forgiveness reminds us that all is not lost when those
inevitable stumbles occur. Just accept what has
happened, be honest with your role in it and then offer
yourself the space to forgive and remember that with
each new moment you can begin again.
•

LETTING GO – With all these themes, the bottom
line is that your relationship with mistakes and
failure changes when you can learn to let go of
things over time. It doesn’t necessarily mean you
bypass what has happened or bury your head in
the bunker sand. Rather it means you practice
loosening your grip on the outcomes. Whatever life
brings your way, it brings. You don’t have nearly as
much control as you like to think, so relaxing your
grip on the the occasional misstep opens up more
space to move forward.

So go ahead. Keep failing. Keep putting it out there
and learning as you go. Accept what happens with
openness, flexibility, and even a sense of humour! We
work in a gig that produces a surface for people to go
out and enjoy a game. That’s it…a game. A game that
allows them to be outdoors, amongst friends , having
fun (at least their supposed to be) So, if you happen to
make a few mistakes along the way to producing this
surface, just remember it’s a lot like the game of golf
itself and rarely, if ever, perfect. Thanks for reading.
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BEHIND THE GRASS

aN AGSA Superintendent Profile

BILL LEBLANC, Digby Pines

So where do I start? I have been happily married to my
very forgiving/loving/supporting wife Wendy for over
30+ years, I am a proud father of two (Joe and Mike), I
am also a grand father of three, and I have been in the
business a long time. First started back at the Riverside
Golf and Country Club hired by then Superintendent
Kenny Creighton (and if you remember Kenny you too
have been in the business a long time). I was promoted
to Assistant Superintendent at Riverside through then
Superintendent Brian Gouthro (my mentor, and still is).
Then I was very fortunate to land the Superintendents
position here at the Digby Pines back in 1991 and have
been here ever since. I have also been very fortunate
this year to be offered the position of Director of Maintenance for the Resort, and we are very excited to be
announcing shortly a major overhaul of the property to
improve our product. With the goal to make us a year
round resort, and the addition of some 60-80 water
front condominiums, along with a few other exciting
things that will make us a premier destination.
What words of wisdom would I pass along to an
aspiring superintendent?
WOW hold on you’re about to take a journey into
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something fantastic, rewarding, and humbling! Just
when you think you are in control and have everything
figured out, Mother nature is going to throw you a
curve ball and make you rethink it all again! At times
it won’t be easy, but when you have the course dialed
in, and the sun comes up and your there to see it (and
at times the moon) you’ll understand what I’m saying.
There is no better life. I would also like to add, lead by
example, treat every day as a learning experience, never
be afraid to ask for help, be positive, treat others how
you would like to be treated, look for inspiration and to
inspire others. Remember at times we will be spending
more time with the people that we work with than our
own families. So remember a great work place will have
great outcomes!
What has kept me here for so many years?
I like to call it my land of opportunity, and if you like
seafood you’re in for a treat. The community is tight
knit as in most small communities for an outsider, but
once you get to know the people you become part of
that community, so on any given day besides working
and spending time with my family. I may be fighting a
structure fire (have been a member of the Digby Fire
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Department for 31 years), helping a friend land his
lobster catch on his boat, digging a bucket of clams for
a beach party, diving for some fresh scallops, going for
a sail out on the Bay of Funday to watch some whales,
play rhythm guitar for a country rock band or drums for
a blues band at one of our local bars and festivals, what’s
not to love! Oh and on occasion I like to play a little golf.
How did the Pines become the Pines?
The Pines Hotel started back in 1903 by H.B. Churchill
boasting 35 rooms of the latest in modern conveniences like electric lights and bells, refrigerators, hot
and cold running water. The Hotel was closed during
the First World War and used by the army as officers’
quarters. Then in 1917 Canadian Pacific Railway (C.P.R.)
purchased the hotel, and in 1928 started construction
of the building that people from all over the word visit
today. Later in 1929, 250 acres of land was purchased
and a golf course Architect was hired by the name of
Stanley Thompson who designed and built the golf
course for the CPR and I have been very fortunate to be
entrusted to maintain for the past 30 some years.
For a golf course that had been built “it is said” by a
hundred Oxen, men and scoop, it was done right, every
green and tee had irrigation, every clay tile drain line
was in the right place, and all the rocks that had to be
moved and cleaned up. They were strategically placed
in piles to make the mounds around our bunkers.

And communicate, communicate, communicate and
explain to your owners, your board of directors, the Pro
shop, and to your members, the more people you have
on your side the better your chances and outcome.
Explain to them why things are the way they are, and
how you plan to address them based on “weather, soil,
turf, limitations, and the information you have gained”.
There are a lot of different sources of information, and
take advantage of them all. But remember you are the
one putting your career on the line. Like I said earlier, I
treat every day as a new learning day and every day as a
new challenge, but there is a line! What works for some
may not work for you, and golfers like to compare!
How do I feel about foliar programs?
I think they are great, there are some very positive results because of them, and yes we do use them here.
They are a great tool in our tool box for improving
turf health. I still believe in granular applications, and
I strongly believe in the theory of feeding your soil and
ways to improve your soil for the crop you are growing.
If anything I think this how we are going to make things
better “all around” in the golf maintenance industry.

So what are the challenges of maintaining a golf
course that is close to being 100 years old?
Maintaining a golf course that is almost 100 years old
that was not designed for today’s expectations. Other
than some drainage, cart paths, forward tees, and an
automatic irrigation system, the course layout is as it
was back in the 1930s. No major renovations or rebuilds.
So what would our greens maintenance program
look like over the season?
That’s a moving target, yes there are some consistencies
from one year to the next, but if I could say, advise or
just recommend, the most important thing that I would
say to anyone, and I drill it down to all the assistant’s
I have had in the past including Adam, is Know your
weather! Know your soil! Know your Turf! And know
your limitations! Because once you start to push things
it will push back and having dead greens on your resume is not going to help you with your next job search.
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What is the one thing that has made the biggest
impact for us here at the Pines?
I would have to say the installation of a fully automatic
irrigation system. Yes I had made mention of back in the
day when the course was built that every green and tee
had an irrigation line, well when I arrived here back in
1991 it was that same system except 60 years older, you
would be surprised how much a 1inch steel line plugs
off over the years. By installing a modern system gave
us the option to maintain turf towards a standard that
today’s golfer expected. What would be the two physical projects that have made the most positive impact on
the course? Other than irrigation the next two would
be drainage on our most troublesome greens like number 2 our signature par 3 hole (and drainage was only
one of the many issues of this hole). There were times
during the season that I thought I would lose this green
because I could not keep it dry. In fact once drainage
had been installed the exit point of this drain line has
never stopped running ever! The next thing I would say
was the paving of our cart paths from Tee to Green; this
opened the course up for many in so many ways, and
gave us the opportunity to generate cart revenues that
had been lost over years. And I’ m not going to lie, not
fixing washouts every time it rains is a treat!
How have I been able to manage costs over the
years?
Well if you had of asked me this a few years back, I
would have compared it to playing a game of Russian
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roulette. You hoped when you made the decision that
it wasn’t going to be the one that took you out, and I
refer back to comment about explaining what and why
to as many as possible earlier! You may never know who
you may have in your corner that is going to help you
through. As for equipment, I like the idea of the lease
programs with the flexibility holding onto some pieces
a little longer (lease to own) and having opportunity to
flip those pieces of equipment that need to be flipped
a little sooner to provide that consistency in course conditions. This is great to say but not all have that option.
This is where that open communication between your
owners, greens committees, members and pro shop
will come into play. So when the time comes that a new
piece of equipment, or an equipment flip is needed new
or used all are on the same page for the right reasons.
Don’t forget to work with you suppliers; they too are in
it for the long haul.
Staffing during covid.
For this I am going to refer back to the comment I made
earlier. A great work place, will have great outcomes,
you will also have great workers.
How has Covid – 19 impacted us?
First I would like to offer my deepest sympathy to anyone out there that has lost a loved one, or has had their
world turned upside down. But with that being said our
course like many other have experienced a very positive increase in traffic and revenues. Now it’s up to us to
maintain and build on that forward momentum.
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What do I like to do when I have that chance to sneak away?
What do I not do! How’s that Lee Ann Womack song go “I hope you Dance”. I grew up in a family with very little
opportunities, so I try not to let things pass me by that are important to me or my family.
The role of your assistant and their importance.
First for me “trust” both ways, as the superintendent you are trainer, a mentor, and hopefully a positive role model.
Just as important, Adam has been this to me (as did Joel Amirault, Mike McCorry, and Mark Dexter). I don’t think of
an Assistant on how he/she is going to make my life easier, but how is he/she going to make me a better person, a
better superintendent, how are we going to make this a better golf course, a better work environment, how do we
retain/motivate our employees.
The Value of the AGSA and what it has meant to me?
It has been a brother hood (and or sister) of people that thrive for the same goals, values, ethics, and if need be!
most likely had your back. It has been a sounding board, but for me mostly a training tool. Even though I may not
say much at conferences, meetings, and workshops. I absorbed lots, and I took that back to see what would work
for the Pines and make us better. Then when I had the opportunity to sit on the board of directors, it too was a great
experience and learning opportunity. While on this topic I would like to mention time spent with then Director Barb
Yorke, she too was someone that lived life to the fullest, and was a role model to me on how to deal with people.
In closing I would say thank you to everyone that I have had contact with in this industry and for all the help along
the way, some more than others, hope to see you all soon. I very much look forward to this new chapter in my life
Director of Resort Maintenance. Who knows maybe we can host a spring show here once we open year round? Now
I’m off to unplug a toilet (got to start some where).

PR
YOUR TURF ALL WINTER LONG
PROTECT
Profile Futerra TRM7020
Ice Protection Mats

2021 SNOW MOULD PROTECION
Active Ingredients
Fludioxonil, Chlorathalonil &
Propiconozale
Same Active Ingredients As
Medallion, Daconil & Banner
Maxx.

Problem: Layers of ice and snow can seal
greens which inhibit the exchange of gas and
oxygen, resulting in damage that requi res
significant labor an d material costs to restore
greens for play in the spring.
Solution: Cover golf greens with Futerra TRM
a three dimensional lofty matrix, to provide a
protective layer over vuln erable turf, reducing
the likelihood of ice formation.

Le Portage Golf Club July 2021
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Developed for
Winters in
Canada

Penthion

Polaro
Turf Fungicide

New, Dual Active Snow Mould Protection
Polaro™ is a unique two-way snow mould combination developed for
winters in Canada. The Polaro combination has been extensively
researched at The University of Wisconsin – Madison and under real
golf course conditions across Canada.
Always Read and Follow Label Directions.
22 is a trademark of Belchim Crop Protection Canada Inc.
Polaro
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As I sit here to write this article, it is hard to believe we are nearly at the end
of another season!
Here at Brudenell River/Dundarave golf courses, we have had a terrific year.
Nice to see some new faces, along with others that hadn’t been able to come
for a while due to Covid.
As I write this, we are just at the start of our second MacKenzie tour event. The
weeks leading up to these events have been very busy in the shop - as we
sharpened every reel we had so we would be prepared for the activity. During
these times, all the regular demands kept coming in: whipper-snippers acting
up, carts from the pro shop with twisted steering and battery problems. The
list goes on and on.
In the back of your mind you are getting frustrated and you say to yourself,
“Do they not know I am busy?” Well, the answer is no. They do not. The staff
that are dropping the equipment off are only responsible for that equipment
and are doing the right thing by dropping it off. That is their job. As equipment
managers, turf technicians or whatever our title might be, it is our job to repair
the equipment in order of priority. As frustrating as it can be, the last thing
you want is for staff to stop taking things to you. It might be fun for a while
but it wouldn't be long before you will have a yard full of problems.
You also want the operators taking pride in their equipment. In the long run, it will pay off with your time and
money. With the rising cost of equipment, we are likely going to find ourselves running gear longer than before. It is
more important than ever to stay on top of things. The wait time for parts is getting longer and longer.
After saying all that, there are still only so many hours in the day. My co-mechanic has a saying passed down from his
father: “A horse can only do what a horse can do.” So even when you look out and see a shop full of broken gear, stay
calm, take a deep breath, and start on the most important piece of gear. Before you know it, you will have everything
in tip top shape.

SERVICE TIPS
In the fall, it is very important that the cart batteries are put to bed properly. I recommend a good double charge. We
then unhook the main positive and negative. We make sure the battery ends are clean and sprayed with protection.
If you can at all, I highly recommend steam cleaning all your gear. If you don't have a steam cleaner, you may be
able to rent one. It makes a huge difference not to have
rotting, old grass sitting on steel lines. It also gives you
a good chance to have a look for problems before the
next season.
I hope that everyone has a terrific fall, and hopefully we
will all see each other in person for the turf conference.
Jamie Matheson
Head mechanic
Brudenell River / Dundarave golf course
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AGSA Scramble 2021
MILL RIVER RESORT

The AGSA scramble, presented by Bayer returned in 2021, after being derailed in 2020 by Covid-19. It was great to
have our presenting sponsor represented at the tournament by Colin White and Tim Steen and we thank them both
not only for the support of Bayer but for making the effort to attend.
We were very fortunate to have been able to use our traditional shotgun format, the first shotgun allowed in 2021.
With a limit on teams this year due to Covid, we were only able to have 26 teams enter and one had to drop out
unfortunately due to family commitments. It was a great day for all as we enjoyed bright sunshine and temperatures
around 25C. All of this on a golf course that was in excellent shape, thanks to superintendent Blair Duggan and his
crew at Mill River. Thanks for everything Blair!
In addition to the golf, players enjoyed a boxed lunch and a closing dinner as well. Thanks to the Mill River F&B Staff
for their efforts in ensuring no one went hungry on the day! As well, special thanks to Director of Golf Sean Joyce
and his golf ops team for getting everyone on and off the course and helping us out in so many ways, including
tabulating all of the final scores. They also organized the Tuesday night Skins, sponsored by Halifax Seed and
Aquatrols. Thanks Sean!
In the end, the team of Callum Haughn, Peter McCabe, Ryan Sherry and Alex Taylor, representing Halifax Seed, were
the winning team. Congrats to those guys for the win. The top club team was the team from Cabot Links, who made
the very long journey from Inverness, NS to participate. Thanks guys for making the effort to support the event.
Next year’s event will more than likely be held in NB and
discussions are ongoing with potential sites at this time. Stay
tuned for more on this later but in the meantime, be sure to
make plans to attend the AGSA Conference and Trade Show
at the Westin Nova Scotian in February. Check the website
soon for more information on the event!
Jim Nix AGS
Executive Director
AGSA

Winning Team:
Halifax Seeed Company
L-R: Callum Haughn, Peter McCabe,
Alex Taylor, Ryan Sherry
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ONE
SUPERINTENDENT’S
JOURNEY
Andrew Margeson

This is the story of my road to becoming a Superintendent
and General Manager and the transition to becoming SelfEmployed
Born and raised in New Glasgow Nova Scotia I picked up a
golf club around the age of 5 or 6. I spent most of summers
growing up at Abercrombie Golf Club. Pretty much just
being your typical golf rat. At my best I think I was around
a solid 5 handicap. I had no interest in working in the golf
profession until I was 18. I was either going to go to St
Mary’s and take arts and try to become a lawyer like my
father or I was going to go to Holland College and take
Auto Body Repair.
When I was 18 my best golf friend who was a year older
than me said he was going to Holland College to take the
brand-new Golf Course Management Program. So, the rest
is history I took a year off and worked for year at a roofing
truss plant in Cochrane Alberta to save money for school
and started at Holland College in the fall of 1997.
While attending Holland College my thought was to be a
teaching professional or general manager. I never had any
interest in turf until after my first year at holland college I
went to Jasper Park Lodge to do my first internship where
I worked as a golf course Marshall and on the maintenance
crew. Needless to say after I mowed my first green and saw
what went into maintaining I golf course I was hooked and
i knew that was the avenue for me. So I returned for my
final year at Holland College and off I went.
26
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After a short 6-week stint on the maintenance crew
at Grandview Golf Club in Dartmouth I was fortunate
enough to get hired by Mike Deyoung in June of 1999
at new the Glen Arbour Golf Course Development. I
worked at Glen Arbour for 7 years (1999-2005).
During my 7 years at Glen Arbour, I worked my way up
to the position of Second Assistant Superintendent. It
was a new and vibrant atmosphere to work in and we
had a some very talented crews over the years. Alot of
future superintendents came out of Glen Arbour and
that is a credit to Mike.
After a couple of seasons, I decided it was time to go to
turf school. In 2001 it was off to Fairview College where
I received my diploma in Turfgrass Science. In 2005 I
had gone as far as I could up the ladder at Glen Arbour
so in November of that year I decided to resign and left
on good terms.
After 5 months of applying for jobs a across the country
I was finally hired by a young Superintendent named
Scott Sleep in St John’s Newfoundland, to be his
Assistant and The Woods at Southlands and The Willows
at Holyrood. For the next 5 years Scott intrusted me
to run the day to day at The Woods and I performed
all spray applications at our sister 9-hole course the
Willows. This was a great 5 years and look back with
fond memories.
The next step of my journey took me 700km across
the island to a beautiful semi-private course located
in the heart of the beautiful city of Corner Brook called
Blomidon Golf Club where in November of 2009 I was
hired to be their new Superintendent. I showed up with
an old car, two laundry baskets full of cloths and my golf
clubs. The head bartender still makes fun of me to this
day. I maintained the position of Superintendent until
the end of 2011. From 2012-2018 I took on the dual
responsibility of General Manager and Superintendent.
Looking back this was a great experience as I was hands
on in the entire operation and now that I own my own
businesses, I take what I learned from those years and
apply it today.

We both had always talked about working for ourselves
but never really got serious about it until my job started
becoming too much. We both come from business
families. Growing up my family owned a law firm and
a hotel, restaurant, and night club. My wife’s family
owns a construction and paving company when at
its peak sometimes has 200 employees. So, from a
young age we were exposed to our parents working
for themselves. My wife also had a double degree in
marketing and finance so that is a great asset as well.
Which brings me too today. My wife Nadine and I are
now the proud owners of two Speedy Glass Franchises,
a landscape company (ANJ Lawn and Landscape) and a
golf course consulting company called (ANJ Golf Course
Consulting). We are also in the very early stages of
developing two commercial apartment complexes on
land we bought next to Speedy Glass. We have a saying
in our household “she handles the glass and I handle
the grass”.
If I can give any advice from my roller coaster journey
the last few years, if you have a dream go for it and don’t
be afraid to ask for help along the way. We were very
fortunate to have a lot of people help us along the way
and we are very grateful for that.
In closing I would like to thank Mike Deyoung, Scott
Sleep, Matt Giles, Randy Gosbee, Jim Trainor, Tob Jubis,
Ryan Sherry, Chad Parks, Marc Porier and of course my
side kick Steven Hancox for all the support you have
giving me throughout the years both personally and
professionally. I hope everyone had had a great 2021
season and hope to see you when the AGSA Conference
comes back to normal.
Cheers,
Andrew

In November of 2018 I resigned my position as General
Manager due to mental exhaustion, it was becoming too
much, it was affecting my life outside work and having
a young family I did what was best for us. I stayed on
as Superintendent in 2019 and then resigned from that
position completely as my wife and I both decided to
quit our jobs and go into business for ourselves.
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Every operator can be your best operator
with our advanced triplex features.

Consistent
cut quality,
regardless of
operator.

2400 PrecisionCut™ Gas Triplex Greens Mower
features a KOHLER Command PRO® EFI ECH630
air-cooled gasoline engine.

Greatly reduce triplex ring with exclusive offset cutting units
Save time with Quick Adjust Cutting Units
Exceptional contour-following and steering of cutting units
On-board diagnostics

LEASE for $1,320 /mth Over 5 Years*
6 months ON 6 months OFF payments
Payment plans that suit the cash flow of a golf course

Other operating leases available
including LEASE to $1options

2750 Diesel E-Cut™

Triplex Greens Mower

2550, 2750, 2700
models are all
available as e-cut
hybrids.

Electronic throttle control
TechControl advanced
supervisory controls
Exclusive Frequency of Clip mode
Premium Contour Following

LEASE for $1,965 /mth Over 5 Years*
6 months ON 6 months OFF payments
Payment plans that suit the cash flow of a golf course

Other operating leases available
including LEASE to $1options

* OAC with John Deere Financial.

Offers expire October 1, 2021.
See dealer for full details.

Green Diamond Equipment is your Maritime John
Deere Dealer. For a demo of this equipment or any
other golf course equipment, contact your rep below.

Mark Perry- New Brunswick and
Prince Edward Island 782-377-1884
Markperry@green-diamond.ca

New Brunswick

Moncton .......................506-388-3337
Woodstock ...................506-325-6150
Sussex ..........................506-432-6470
Grand Falls ...................506-473-6963
Miramichi ......................506-773-6013

Nova Scotia

Kentville ........................902-678-5555
Middleton .....................902-825-3042

Halifax...........................902-450-0712
Upper Onslow ..............902-662-2516
New Glasgow ...............902-396-4125
Antigonish.....................902-863-5991

Prince Edward Island

Summerside .................902-436-4244
Bloomfield ....................902-853-2535
Stratford .......................902-569-2500

Shane Decoste- Eastern Nova Scotia/Cape
Breton and Nfld & Labrador 902-870-1949
Shanedecoste@green-diamond.ca
Colton Parsons- Golf Operations Manager
Mainland Nova Scotia Sales 902-692-1981
Coltonparsons@green-diamond.ca

Harold Larter- Golf and Turf Service
Manager 902-894-6296
Haroldlarter@green-diamond.ca
Stratford location Toll Free: 1-833-534-1218

THE EASY CHOICE

WHEN POWER, PERFORMANCE,
VERSATILITY AND COMFORT MATTER.

Contact your local Turf Care representative to find out more about purchase and lease opportunities:
Atlantic Provinces - Rafuse Golf Cars: 902-825-6582 | Ontario and Quebec - Turf Care Products Canada: 1-800-561-8873

Meet Gord Johansson

Your new Turf Care Atlantic Irrigation
Sales & Service Representative!
In an effort to serve you better, our team is growing, and we are
happy to announce that Gord is now your dedicated Turf Care
Representative for the Atlantic provinces. A member of the Golf
Irrigation team for 9+ years, Gord brings more than 25 years of golf
industry experience including 10 years as a Superintendent.

Get in touch:

Gord Johansson, Irrigation Sales & Service Representative, Atlantic Provinces
506-378-9848 or 1-800-561-8873 | gordon.johansson@turfcare.ca

@Gr8estShowOnTRF
@TurfCareProdCA

turfcare.ca

