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manual transmission, or tires slipping as you let out the clutch. The
combination of a powerful 28 hp (20.9 kW) Kohler® EFI twin-cylinder
engine with a transmission that’s calibrated to deliver peak 
power at any speed makes this the most efficient power 
delivery system on the market.
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editor’s message Callum Haughn 
Halifax Seed
@haughnmower

As a whole, most people found the winter to be a good 
one. Minimal damage has been experienced and it seems 
that people are off to a good start. Spring has been slow to 
get up and going with the exception of one nice week with 
temperatures staying unseasonably low, with some record 
setting lows in a few major centers. There is a steady ice rain 
falling outside my window as I write this as a matter of fact. 
It seems that the seasons are changing, with spring staying 
cold longer, and falls being very nice late in to October and 
even November. I had a very interesting conversation with a 
lady just the other day who shared the same thoughts on the 
seasons as I do, and was quite adamant about the changing 
of the clocks in the fall being one of the leading factors to 
hurting the golf industry with these changing patterns. An 
extra hour of light at night in the fall would allow more golfers 
the chance to get out after work and enjoy 9 or 18. Maybe it is 
time that we did away with the changing of the clocks. 

I have to say that this is edition of the Turf News is packed 
full of great information and articles. I always felt that it is the 
simple things that get overlooked the most and more often 
than not ensuring that all of those pieces are in place is the 
key to success. A couple of our regular contributors touched 
on this and I could agree more, put some of their tips at the 
top of your to do list and you are sure to start the year off on 
a very positive start.

As some of you may have heard, I have moved into the 
industry representative position at the board level. I am very 
excited to be a part of the board at the moment as it looks 
like the AGSA is in very good hands going forward. Caralynn 
Cullen has taken over the Presidents role and stepped in with 
a plan that has the whole board focused and moving forward 
in a positive direction. The addition of John Mills as the CGSA 
representative and Jim Nix as the Executive Director are also 
very encouraging signs and having them sitting at the table 
has brought a new level of insight and determination to see 
us succeed. New Brunswick is also in great hands with their 

new provincial director Nadine Shaffer at the helm. If there 
are any industry affiliates that want anything discussed at 
the board level I encourage you to contact me and I will do 
whatever I can to help make the relationship between the 
association and suppliers as positive as I can.

Enjoy this edition. As always, please feel free to send along 
pictures, articles, links to articles, or ideas of things you would 
like to see in the Turf News. Together we can make this 
publication a valuable asset to all of our membership. Have 
a great season!

Welcome to the spring edition of the Turf News. What an amazing experience I’ve had this spring being able to travel around 
the Maritimes and see so many different golf course operations. It is truly inspiring to see the amount of passion, innovation, 
and camaraderie that this industry provides.
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president’s report Caralynn Cullen
Truro Golf Club

Now that spring is here most have seen the turf and have 
an idea or game plan for what needs to be done prior to 
opening day.   Regardless of your location in the Atlantic 
Region, Mother Nature can be kind and make things easy or 
just the opposite and cause frustrations.  I hope the best for 
everyone and never forget you’re not alone in this industry, if 
you need information, guidance, or just to vent, please know 
your  peers in the Association and there to help.  

 I am happy to say our 50th Anniversary in Halifax showed 
to be a great success.  Thanks to all the delegates who 
took part and always to the support we receive from our 
Industry Representatives. In 2018, we are heading to the 
Moncton Casino; the Events Committee has already started 
working hard on the organization and new ideas to create 
a strong program.  Speaking of shows, I had the pleasure to 
attend the 2017, CGSA Management Conference in Victoria, 
BC.  Personally, I thought it was one of the best National 
conferences I have attended throughout the years. 80 
percent of the program was directed towards leadership 
and management and for myself I found it to be refreshing.  
I think the CGSA board is doing an outstanding job on their 
“re-build” of the Association.

The ATRF Scramble will be held on Prince Edward Island this 
year and we are close to finalizing all the details with the host 
club.  Last year we saw a fresh look with this event having 
120 players come out.  Many thanks go to the outstanding 
sponsorship from our industry reps.   Let’s hope for a repeat!

As we get further into the season, I’m looking forward to 
working with our Executive Director, Jim Nix, and a very 
talented group of individuals at the board level.   I am very 
honoured to serve the AGSA members as your President and 
together we will move onward and upward :)

Caralynn
@TGCsuperCullen
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SIGNATURE vs SHAPER
by Keith Cutten
Canadian Golf Course Architect 

Golf courses built before WWII (pre-1940) evolved slowly, allowing architects to 
cultivate their designs as construction progressed.  Through the assemblance 
of a talented team of passionate individuals, projects benefited when those 
most skilled remained onsite.  Pine Valley for example, the perennial No. 1 
course in the world, benefited from the vision of owner/designer George 
Crump who solicited advice from an extraordinary number of collaborators, 
including Harry Colt and A.W. Tillinghast.  Even Stanley Thompson, for example, 
utilized design associates Geoffrey Cornish and C.E. Robbie Robinson to 
oversee the evolution of projects in his absence.  Since that time, construction 
technology and computer-aided design practices have allowed much of the 
golf industry to transform into a ‘cookie-cutter production line’ of sorts.  

Modern golf courses have typically resulted from an extensive process of 
earth-moving.  Designers have imposed their style onto any site, regardless of 
the inherent attributes of the existing landscape.  Considerable maintenance 
effort and cost are used to maintain patterns that conflict with natural 
processes.  These increased costs are a direct result of the overarching design 
process and have resulted in higher green fees and fewer people entering 
the sport.  However, in additional to these larger impacts on the game itself, 
increased technology has also distanced the artist from his/her true canvas – 
the golf course.  In essence, the proliferation of signature design has allowed 
golf architecture’s practitioners to detach themselves from nature.   

The world’s best golf courses all share something important in common, a 
distinctive sense of place.  This sense of place is defined by the landscapes 
into which the game of golf has been synthesized.  From Scotland’s links, to 
Australia’s Sandbelt, to England’s Heathland, to America’s Monterey Peninsula 
and Long Island, to Canada’s Rockies, golf is bettered by nature.  Hence, when 
I started my career in golf course architecture I purposely sought out a mentor 
who employed this sympathetic approach - Canadian golf course architect 
Rod Whitman.      

Mr. Whitman has helped return golf course design to its craftsmanship 
based roots.  Like his mentors, Pete Dye and Bill Coore (Coore & Crenshaw), 
Whitman understands the importance of detailed fieldwork.  He spends an 
extraordinary amount of time on-site throughout the development of his golf 
course designs, and continues to personally carry out shaping work (most 
notably green contouring).  Further, like his American mentors, Whitman 
believes that it is through a team approach that the best results are achieved.  
In contrast to many of his colleagues, Whitman acts a maestro guiding his 
company of skilled and knowledgeable ‘shapers’, on site, to produce distinctive 
and enjoyable golf courses. 

The construction or renovation of an 
18-hole golf course is an enormous 
undertaking, often requiring the design 
and preparation of more than 100 acres 
of ground.  While many contemporary 
golf architects have successfully 
created brands, dubbed ‘signature 
designs’, that seem to infer there's one 
mastermind behind each course, the 
creation of every golf course involves 
collaboration between the principal 
designer, his associates, shapers, 
greenkeepers, and clients.  However, 
the quality of these relationships have 
varied greatly, over time.   
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The evolution of a golf hole – Hole No. 2 at Sagebrush Golf Club

Following our time in British Columbia, I followed Rod to the other side of the country – Inverness, Nova Scotia.  Located on the 
west coast of Cape Breton Island, Cabot Links has been dubbed Canada’s first and only true links golf course.  Rod Whitman’s 
design incorporates the rugged Nova Scotian landscape, dramatic seaside, undulating terrain and sandy soil.  However, while 
many complement our work and suggest we inherited the ideal site, what is not frequently described is the fact that the 
first Cabot site was actually a former coal mine site, of which almost 50% had been graded and capped with clay prior to our 
involvement to prevent leaching of contaminants onto the beach.  The centre area of the site was literally devoid of contour on 
our arrival.  The following photo from the Globe and Mail, published in 2008, illustrates what would become the future location 
of the double green.

Further, we had detailed instructions from the authorities not to cut into the clay cap during our work.  This meant that our 
detailing had to be done above a set plane, instead of the normal minor cut/fill process to create contour.  Rod and I worked 
tirelessly (with our great but small team) for three years to give the site the natural appearance people now assume was 
always there.  Here is a photo of the double green now.

Future site of the double green at Cabot Links 
(Holes 8 and 13), as published in the Globe and Mail

The double green at Cabot Links 
(Holes 8 and 13)

Rod, like many of his fellow Dye protégées, has been dubbed a ‘minimalist’ designer in recent years.  However, the term 
‘minimalism’, which correctly refers to minimal earthmoving, is frequently misunderstood.  Many golfers seem to equate 
minimalism more so with a rugged, natural aesthetic, than with an architect’s ability to work with a site, effectively minimizing 
inputs and costs.  Since the ground breaking opening of Sand Hills Golf Club in rural Nebraska, many contemporary golf course 
architects have jumped on the ‘minimalist’ bandwagon, attempting to emulate this rugged, natural aesthetic, regardless of 
the surrounding environment.  Throughout my work with Mr. Whitman, our primary goal has been to seamlessly conceal our 
designer hand.  As our location changes, so too does our design aesthetic.  This approach is not dictated by any prevailing social 
tastes, but is instead derived from the sites on which we place our work.       

My first exposure to this approach came in 2007, when I joined Mr. Whitman at what would become Sagebrush Golf Club in 
Quilchena, British Columbia.  The golf course is gently nestled onto natural benches on the undulating hillside overlooking 
majestic Nicola Lake.  Sweeping fescue fairways follow the natural contours of the land, and the massive greens artistically 
match the scale of the surrounding mountains.  Whitman’s genius routing allowed the holes to be carved out of the native 
vegetation, with limited earth work needed to allow for golf.  



Currently, Rod and I are working to renovate the historic 
Algonquin Golf Course in scenic St. Andrews, New Brunswick.  
Whitman’s proposed redesign aims to reconnect the course 
with its Scottish heritage.  With a distinctive bunker scheme 
replacing the signature styling, the course will have a more 
dramatic and strategic facelift.  An extensive tree clearing 
program will re-establish historic ocean views as well as 
benefit turf maintenance.  Further, new tees at holes 12 and 
13, and a new green at hole 11, have been positioned much 

closer to the water’s edge.  A revised routing has allowed for 
two of the least favoured par 4 holes to be replaced with a 
new long par 5 and a new long par 3 (Redan style), adding 
to the overall variety of the holes.  In total, 7 new green 
complexes will be completed.  Rod Whitman, and our team 
of shapers, aim to revitalize this stunning coastal property, 
embrace its historic past, and re-establish a ground game 
that uses the wonderful contours of the course.  The results 
will surely be worth a visit.
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Renovation Master Plan for the Algonquin Golf Course

Keith Cutten is a Canadian golf course architect based in Cambridge, Ontario.  Keith has worked with Rod Whitman  
(www.rodwhitman.com) since 2007.  For more information on their projects, or questions regarding their availability for work, 
please contact Keith at 226-750-3855 or visit www.CuttenGolf.com
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irrigation corner
by Barry K Stone CGIA

In the first Irrigation Corner this season I 
spoke of the constant changes affecting 
our industry and need for all of us to be pro-
active in all discussions and decision making 
that will pertain to this turf segment.

In the last portion of the article I touched 
on the need to be good stewards of our 
resources and a quick over-view of the ways 
to improve what we do.  In this edition I 
would like to give some very clear ways we 
can save water and lower costs long term.

First, the use of high quality moisture 
meters are a must, they are the best way to 
determine irrigation needs on a daily bases.  
Although this adds another task into an 
already busy day, the information gathered 
is invaluable to maintaining healthy turf.

The use of wetting agents is also a large step 
forward in lowering water consumption but 
also leads to better water distribution thus 
providing a superior coverage with each 
irrigation cycle.

Maintaining the data in your central control 
system is paramount to developing efficient 
programs, thus preventing both under and 
over watering.  This accurate data will lead 
to better programs that prevent cycling of 
pumps and pump stations, along with low 
pressure alarms during high volume cycles, 
and insufficient pressure to some sprinklers 
leading to isolated dry spots. 

Edge all sprinklers and level the head, 
an uneven sprinkler will lead to a major 
decrease in the distribution uniformity.  This 

leads to over watering in an attempt to 
cover the dry spots created from the uneven 
heads.

Never irrigate in high wind conditions, the 
magic number is 12 mph max and even at 
this speed uniformity will be distorted plus 
the water may begin to evaporate before it 
can make contact with the turf plant.  

Know the proper working pressure of your 
pump station and understand the reason for 
this pressure setting.  A reduction in pressure 
could/will lead to poor sprinkler distribution 
and higher pressures will lead to misting or 
water hammer depending on the age of the 
sprinklers.

Know the wilt point, saturation point, and 
drainage rate of your plants and soil. This 
information will help to develop better run 
times, soak times and cycle times for your 
complete course. 

Do an audit on the complete system during 
the startup process in the spring and then 
fix the problem areas.  (It is only a couple of 
small leaks maybe .5 gpm – that equals 720 
gals/day or 21,600 gals/ month)  The cost to 
pump, and possibly purchase this water is 
the same regards of where it is used. 

The above are some very positive steps to 
saving you water and money, there are 
many more steps that can be taken and I will 
discuss more of these in the next issue.

Best regards
Barry K Stone CGIA
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Links Style Mowing 
at Northumberland Links

Located on the shores of the Northumberland Strait in Northern Nova Scotia near the village of Pugwash, Northumberland 
Links has an ideal setting for Links style mowing patterns that resemble the old traditions of the game. Traditionally the course 
has been mowed with standard contour mowing techniques:  stripped fairways, tees, and rough, ditches and pond edges 
string trimmed, collors narrow and two inch rough around the greens. Although we had been evolving toward efficiency in the 
mowing set up of the course for several years, in 2016 we decided to commit to a completely new style.

The idea had been circulating in my mind for several years as we had been under pressure to reduce labour inputs and to 
improve playability for the average skill level golfer. We tried a few things over the years designed to save labour such as 
creating natural areas, natural buffers around pond edges, less trimming in swales and ravines and tri-plex mowing greens. 
Also, we changed to a ground driven gang reel mower for mowing the rough which saved both fuel and labour expense. It was 
a trip to play golf at Cabot Cliffs in the fall of 2015 that clinched the concept for me. Once I saw how Cabot utilized the single 
height of cut model for the majority of the property I knew how I could modify a version of that style to fit Northmberland Links.

Tees & Fairways

The objective with the fairways and tees was to connect them 
together as one mowing that began at the tee and extended 
all the way to the green. The area encompassing the tees was 
also cut to fairway height and the fairway edges became more 
linear and less scalloped. Fairway bunkers were brought into 
the fairway edges by mowing the fairway height up to the front 
edge. The pattern was switched from stripping to a half & half 
British cut. To manage grain and over training the turf in one 
direction we alternate directions and once a week do cross cuts. 
The cross cuts really are essential to help maintain the desired 
fairway standard and keep the ball from sitting down in the 
grain. This allowed the visual of the center line British cut without 
compromising the playability from one side of the fairway to the 
other.

The overall area for fairway mowing has increased from 33 acres 
to 45 acres which has required extra labour and equipment. 
The labour works out to about 12 person hours per week. To 
deal with the equipment needs we kept one of our old fairway 
mowers instead of trading it in. The older unit is used for about 
10 hours per week – Monday and Friday mornings, to give the 
extra capacity to be able to mow all 45 acres on those mornings. 
With the three machines we can cut the 45 acres in about 5.5 to 
6 hours using the new mowing system.

by John Mills, Superintendent at Northumberland Links



Fescue

Our goal in developing the fescue areas is to create a 
penalty for the player that amounts to a pitch shot back 
into play but is not a lost ball or even much of a ball hunt.  
We have created some fescue mounds and have found 
that a single mowing at about 6 to 8 inches after the seed 
stock has emerged (early July for our climate) seemed 
to accomplish this goal. I expect this to be an ongoing 
challenge and depending on rainfall and the type of season 
we may need to cut more frequently. To cut at the desired 
height we used the side winder and operated the decks in 
the raised position. I am looking to get a flail mower for the 
future and experiment with removing some of the cutting 
knives so that we can actually thin out the fescue as well. 

To add an interesting element to the design of the course 
we choose to place fescue on some mound tops  that 
were located very close to fairways in strategic spots. 
This is a concept that I picked up while playing golf at 
Greenbrier on their Old White course. These areas are ideal 
for fescue as they are very droughty and out of reach of 
irrigation. This helped create a nice visual contrast to the 
manicured green turf. In the future we plan to work away 
at converting many of the natural areas to fescue and test 
this out on a larger scale.

Green Surrounds & Collors

The collors have been widened to create chipping and run 
off areas around the greens and to connect the green side 
bunkers to the collors. Outside of the collors the rough is cut 
with a Toro 3100 at 7/8 of an inch 3 times a week to create 
a clean and tidy appearance that really enhances playability 
for the all levels of golfer ability. Again the idea is to eliminate 
height of cut as a playing hazard unless the golfer hits into 
one of the fescue hazards. 

Rough

The height of cut in the rough was lowered from 2 inches to 
1 and a quarter inch and is cut with a real mower instead of a 
rotary. The objective here is to create playability and to have 
the effect of links golf in that the ball can easily be advanced 
but now the angles of approach and the ground obstacles 
become the challenging elements for the golfer. This actually 
allows the architects design for angels of approach to get 
captured better in the strategy of how most holes play. Now 
the “flyer lie” is a factor that golfers need to consider on their 
approach shots as opposed to heavy rough that restricts club 
head speed and therefore restricts the ability to advance the 
ball the necessary distance.

The total area of mowed rough has been reduced from 
66 acres to 42 acres. Twelve acres have been converted to 
fairways, two of these were Tees,  and 13 acres have become 
natural areas and fescue. This amounts to a saving of 40 
labour hrs per week in mowing time for the rough. In terms 
of fuel usage we were burning approximately 800 litres per 
week using two 60 hp rotary five plex mowers and now we 
use approximately 200 litres per week using one tractor, one 
side winder and one 3100 Toro three plex mower.



14 Turf News - May 2017

Summary

The overall acceptance of the mowing style 
from the members and golfing public has 
been very positive. We did get some push 
back with the new fescue “hazards” and some 
of the eyebrows around bunkers. Once the 
majority realized that we were working to find 
a balance between penalty and playability 
their acceptance of the changes improved.

In terms of efficiency and labour saving we 
did have a net saving of 155 person hours per 
week which translates to four 

less people and lowers our total number of 
staff working on course maintenance to eight 
and two part timers.  Primarily the positions 
eliminated were students and we have utilized 
the retiree market for some part time mowing 
duties. 

In 2017 we plan to keep the program going 
and will work to fine tune certain details such 
as mower lines and fescue maintenance 
strategies that help achieve the look and 
playability that Northumberland Links is 
seeking.

Bunkers

To tie the bunkers into the links theme we did two things: mowed the fairway or collor into the front edge of the bunkers 
and grew fescue on the mounds behind the bunkers. This also helps reduce some labour inputs by eliminating mowing 
around the whole bunker with a utility mower. It also gave the bunkers some “muscle” and visual intimidation.  These 
became coined eyebrows by our members and they did look unique and helped to add a links flavour to the overall course. 

Acreage Change at Northumberland Links  
   
Area   Contour Mowing Links Style 
    
Rough   66   42 
Fairways   33   45 
Tees   2.5   0 
Greens   2.5   2.5 
Collors & Appr.  1   2.5 
Natural / Fescue  0   13 
   
Total   105   105 
   
   
Table Showing Labour Change (per week)  
   
Area  Contour Links Style Hrs change
   
Rough  100  60  40
Fairways  60  70  -10
Tees  15  0  15
Greens  75  25  50
Collors & Appr. 12  12  0
Trimming 80  20  60
   
Total hours saved per week   155
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Brian Youell (Uplands Golf Club), Dean Piller (Cordova Bay), and Gregor Kowalski have raised over $1,000,000 for multiple 
sclerosis in Victoria, BC.  http://www.cheknews.ca/local-golf-superintendents-earn-national-award-giving-back-253588

Chris Tritabaugh and Ryan Moy (along with the crew) show us all that you can host a major event like the Ryder Cup and still 
run a calm, smooth operation. Their approach has shown that there is another way forward through better management.

Ken Nice and his team at Bandon Dunes won the 2016 Environmental Leaders in Golf Award. 
http://theworldlink.com/bandon/news/nice-earns-award-for-environment-stewardship-at-bandon-dunes-golf/article_15bd2262-
9108-5f09-a040-715a4ce9a514.html

Paul Carter and his crew continue their outstanding environmental approach to golf course maintenance down at the 
Bear Trace Course at Harrison Bay. Paul has won too many awards to list here, so I will just share a cool article about his 
eagles:  http://edition.cnn.com/2014/04/22/sport/golf/golf-eagle-cam-tennessee-earth-day

We all love a good story. From our favorite bedtime yarn to 
our best movie, stories capture us in a unique way and share 
what it means to be human. Stories and those who tell them 
bind us together as a culture and allow us to access a deep 
sense of shared community. 

But what happens when our stories become, well become 
not our stories? What happens when stories are used against 
us for nefarious reasons? In this day and age this appears to 
be an increasing problem. The wild west that is the internet 
is chock full of false stories passed off as truth. Everyday 
billions of dollars are spent by marketing firms trying to tell 
us a compelling story that will in turn convince us to buy 
something we don’t need.  And then there is politics…

Creative storytelling becomes even more problematic when 
our leaders and politicians engage in deliberate falsehood. 
Everyone assumes that politicians are going to fudge a wee 
bit, (heck I think it’s even in the job description) but lately it 

has gone beyond the little fib to grandiose, boldface lying. 
The stories we are hearing every day from every corner of the 
globe are designed to pull the wool over our collective eyes 
and keep us permanently in the dark. 

Too often the bigger issue is that we allow this foolishness 
to go unchecked. As a society we have been flogged with 
some much misinformation and creative storytelling that our 
apathy cells are multiplying at an alarming rate. It’s high time 
that we start to take back the narrative and start telling our 
own stories again. 

Let’s start with what we know best, ourselves. Our 
greenkeeping community has many great stories to tell, 
but we are notoriously bad at self-promotion. We need to 
highlight not just our agronomic successes, but also our 
“under the radar” stories that all too often seem to make their 
way to the back of the closet.  

Here are a few of these stories…

So let’s make a pledge moving forward. Let’s start doing a better job telling our own stories. Tell people about all the good stuff 
we do, whether it’s on or off the course. This industry is chock full of amazing people that have stories worth telling and its high 
time we let people know. 

by Paul MacCormack, Fox Meadow Golf Club, 
@peifoxmeadow

The Story from Here
...or there
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Complementing our JD products, we also offer E-Z-GO,  
Ventrac, Lastec, Tru Turf, Dakota and Wiedemann.

 www.green-diamond.ca      

John Deere the leaping Deere symbol and the green and yellow color scheme are property of Deere and company

We have expanded our products 
and services to 14 locations across 
the Maritimes - unmatched service 
and support across the region!

Prince Edward Island
Bloomfield, PE 
41 Griffin Drive, Alberton  
902-853-2535
Stratford, PE 
237 Mason Road, Stratford 
902-569-2500

Nova Scotia 
Middleton, NS 
166 Junction Road,  
Middleton 
902-825-3042 
866-379-9428 (toll free)

Kentville, NS 
1105 Hwy 359,  
Kentville 
902-678-5555 
866-898-8370 (toll free)

Halifax, NS 
270 Horseshoe Lake Dr.,  
Halifax 
902-450-0712 
855-450-0712 (toll free)

Lower Onslow, NS 
12412 Highway #2, 
Lower Onslow 
902-662-2516

New Glasgow, NS 
5425 Highway #4,  
New Glasgow 
902-396-4125

Antigonish, NS 
15 Haley Road,  
Antigonish 
902-863-5991

Summerside, PE 
40 Aerospace Blvd.,  
Slemon Park 
902-436-4244 
800-716-4244 (toll free)

New Brunswick
Grand Falls, NB 
99 CN Road, Grand Falls  
506-473-6963
Woodstock, NB 
141 Heller Rd., Woodstock 
506-325-6150 
866-771-3999 (toll free)

Sussex, NB 
70 Aiton Rd., Sussex 
506-432-6470 
866-787-6470 (toll free)
Miramichi, NB 
11413 Route 11, Napan 
506-773-6013

Moncton, NB 
70 Commerce Street, 
Moncton 
506-388-3337 
866-991-3337(toll free)



THERE IS A DIFFERENCE 
BETWEEN FIXING A POTHOLE 
AND REPAVING THE ROAD 

Hi all! Good to see the snow melting and the green grass showing up 
again after another Maritime winter. I hope everyone’s greens are in 
good shape and the spring of 2015 is nothing but a horrible memory.

As I write this article, I am just coming from the great course that 
Vesey’s host-ed. One of the first points of the course was the 
difference between fixing and repairing. The leader had a great point, 
but the reality is the next time there is an 8:30 shot gun start and we 
have a greens mower on the 4th green that won’t lift the reels, we are 
probably going to run down and stick a relay in quickly to see if we 
can get it through the day. On the way home from the course I saw 
road workers out patching the road. Anybody from Prince Edward 
Island or that has been here in the spring, knows this is a pretty 
common practice. The patching process slightly fixes the bump and 
gets the road a few extra years before re-paving. The same goes for 
the process we all do of patching a machine to get it through the 
day or getting the particular job done. The thing is, you don’t want to 
leave it like that or you will end up with a whole barn full of patched 
equipment. Then, all of a sudden, you are going to be dealing with 
equipment failure. Make sure you get it in for the proper repair. Golf 
equipment with Tier 4 and all the new electronics is getting more 
costly every year. The cost of maintaining a golf course is getting 
higher and owners are going to be looking to cut costs which means 
as mechanics, we are going to be asked to make the gear last longer. 
So make sure you repave!!

I have been a car, heavy equipment, over the road truck, and bus 
mechanic be-fore getting into turf mechanics, and I must say, turf 
has by far the freest re-sources. Not only are they free they are very 
user friendly. After the course the other day I spent some time on 
the Toro website. I don’t think there is a question that wouldn't be 
answered there. That is Toro’s site but all the other equipment we 
have I also found the information very easy to access. If you still 
have ques-tions after that I also find the techs at the dealerships 
very helpful and knowl-edgeable. Some times when you get into a 
problem another set of eyes or someone looking at it in a different 
angle is very helpful. I find once you are spinning in a circle the odds 
of finding the problem are pretty slim. Don’t be scared to ask for help.

Spring is here. I know I repeat this every spring, 
but this practice is very important. Our fuel tanks 
and machines have now sat through fall, winter 
and spring with lots of temperature changes. 
They have built up all kinds of condensation. 
Make sure you put some fuel additive in. There 
is lots of great brands out there. Any automotive 
shop or dealership should carry it. We started a 
few years ago putting it in all the machines have 
come out of storage strong. The results have 
been fantastic.

Before a good workout, you always stretch to 
make sure you are ready. Same as equipment 
coming out of winter storage. Take it in and check 
grease, fluids, tire pressure, spark plugs and filters. 
Your machine is then ready for a good workout.
 
Try to make sure you have as many of the fast 
moving parts in stock. Nothing worse than 
having to shut down a project for a common part 
that you should have in stock.

Check battery terminals to make sure they are 
clean and ready to go. 

Wishing everyone a great 2017 season!!

May the greens be true and fast.   

SERVICE TIPS

Jamie Matheson, 
Brudenell River/ Dundarave Golf Courses
@mathesonjamiefd
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It was much more than a group of young professionals gathering to talk turf. In fact, the conversations and presentations had 
nothing much to do with grass. 

This past October, I was invited to attend the 11th Green Start Academy (GSA) alongside fellow Assistant Superintendent, Stuart 
VanderVaart from Cabot Links. The GSA is sponsored by Bayer and John Deere and hosts the top 50 assistant superintendent 
applicants from the US and Canada to an exclusive two and a half days, all expenses paid, educational and career building series.

I hadn’t even left the country when I experienced the tremendous networking capabilities made possible by the prestigious 
event. Waiting in a small terminal in Toronto for a connecting flight to North Carolina, I was recognised by the Cabot logo on my 
jacket with the following question “You heading to Green Start?” by Assistant Superintendent Mathew Hamilton from Muskoka 
Lakes GCC and Kevin Pleasance from Lebovic GC in Ontario, also heading down to the GSA. From that moment on and into the 
next few days we shared stories from our past and present work experience, the game of golf, and what was upcoming in the 
GSA event. The overall main message from the GSA was to get yourself out of your own comfort zone, introduce yourself, and 
start conversations. We were on our way.

I had arrived early to the host hotel and had some time to check out the surrounding area before the registration table was 
setup in the main lobby. We were all greeted warmly from the GSA representatives and received some great gifts in our package. 
The first scheduled portion of the event was an evening reception followed by a fantastic three course dinner. It was the first 
opportunity to start shaking some hands and introduce ourselves. You could sense everyone looking down at name tags and 
affiliations, it was all new to everyone, we were all dropped into the same boat. 

After we sat down at our dinner tables, there were a few announcements and introductions from Bayer and John Deere 
representatives, a video of past GSA footage, and an opening speech from GSA Alumni Tyler Otero from North Jersey Country 
Club. I know I wasn’t the only one in the room feeling the paramount of such an event, we all knew we were into something 
special, something we would remember for a long time.

by Jason Dziabel
Assistant Superintendent, Cabot Cliffs
@DZIABELgolf

-

MY
GREEN START
EXPERIENCE
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Our first morning, we boarded buses for a 45-minute 
commute to the John Deere Turf Care facility for a guided 
tour. Following a quick introduction to the facility, we broke 
out into groups, collected our headsets, and began our 
tour. The facility is an impressive display of organization and 
optimization. As we toured around the floor, workers are busy 
assembling the various units in front of our eyes and we even 
had to wait for robots to cross our path before moving on. My 
groups tour guide was a manager in the assembly division 
and what resonated with me most on the entire tour was 
that he knew everyone’s name and asked them how their day 
was going without skipping a beat hosting the tour. It really 
displayed the camaraderie and respect everyone had in the 
plant, no matter what division they worked in. It was a team 
environment. 

It was time to board the bus, heading directly to the Bayer 
Technical Training Center. There was a certain energy on that 
bus you could feel. We knew we were not far off from hearing 
the first presentations from the GSA panellists. We didn’t waste 
much time, we all found our seats, flipped open our notebooks 
and were ready to start documenting this experience. After 
a welcoming speech from Bayer representatives, we were 
the audience to presentations from Tyler Otero and Lukus 
Harvey (Director of Grounds, Atlanta Athletic Club), GCSAA, 
Bob Farren (Director of Grounds, Pinehurst Resort), and Grant 
Murphy (Associate Superintendent, The National Golf Club of 
Canada). 

All the presentations were world-class, however the 
presentation from Grant Murphy titled “Getting the best from 
your people” really shook up the room. It was full of real world 
insight, events, and conversations based on his experience. 

Not to mention, he had the room in hysterical laughter after 
he told one of the best jokes I’ve heard in quite some time. If 
you cross paths with Grant, please ask him about it, he will fill 
you in. It was a presentation that everyone talked about into 
the next day’s events, if any part of the experience was worthy 
of a mic drop, it was Grant Murphy’s speech, well done.

Along the way between presentations, we would break out 
into groups for more of an intimate setting, with one of the 
panellists hosting the topic of conversation. Our first break 
out session was discussing labor management. The Canadian 
contingent was isolated for this talk as we have differences 
in employment laws compared to our southern neighbour. 
This is when “Team Canada” was assembled, and Grant 
Murphy was leading the conversation. We all shared stories 
and thoughts on the topic, and it was refreshing to know we 
all had similar situations regardless of our geographic and 
demographic locations.
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After some southern hospitality soul food, we broke away 
into our groups for the much anticipated golf challenge and 
Bayer facility tour. Half of the crew boarded a tractor trailer 
style ride around the grounds to visit test plots and the 
bee care center. The other half was sent off to the four hole 
loop they have onsite. Team Canada remained together for 
the golf challenge, and the top two teams were awarded 
prizes after the loop based on points. Unfortunately, Team 
Canada failed to place in the top two. Our first stop was 
the big break style break the glass, we all narrowly missed. 
We put together some pretty decent bunker shots in the 
bunker challenge then failed at chipping balls into garbage 
bins from 30 yards out. The last stop on the loop was soccer 
golf. This is a pretty fun activity that I would definitely like 
to incorporate into staff team building events. The best 
part of the tour was visiting Richard Rogers, Bee Health 
Research Manager/Entomologist at the Bayer facility. It was 
interesting hearing his thoughts on the status of bees, and 
what they are doing to ensure their survival.

Our last day we hopped back onto the buses, however this 
time our destination was the John Deere corporate facility. 
Upcoming were four new presentations, featured speakers 
were Carol Rau (Golf Career Consultant), Ed Ibarguen (GM 
and PGA Director of Golf at Duke University Golf Club) 
alongside Billy Weeks (Superintendent Duke University 
Golf Club), Andy Morris (Superintendent Country Club of 
Peoria) alongside Luke Beardmore (Senior VP – Agronomy 
OB Sports Golf ), and Pat Finlen (GM The Olympic Club). The 
information that was produced by the above mentioned 

was extraordinary. The topics covered respectively were 
Advancing Your Career, How to Find the Perfect Fit for Your 
Next Job, Basics of Building a Budget, and Choreographing 
Your Career Path. 

Midway through the presentations, we split up for another 
breakout session on the subject “Interviewing Skills and 
Personal Brand”. The team leader for my group discussion 
was Pat Finlen. He offered some great advice for us based on 
his own experience of hiring, and interviewing for major roles 
himself. We shared stories of humorous interview moments 
on the best of the worst, and I felt fortunate that our group 
had Mr. Finlen as our ambassador for this conversation as he 
manages a membership well over eight thousand. He has a 
certain charisma about him that is contagious, you can tell 
he has nearly seen it all.



Before I knew it, it was time to head back to the airport. I was 
at the check in counter for an extended amount of time, as 
the flight attendant assured me I needed a Visa to fly to my 
final destination. When I was finally able to get a word in to 
notify her to check the ticket she was holding, she clued in 
I was flying to Sydney, Nova Scotia and not Australia, I was 
back on my way. My flight ended up being delayed three 
hours as my connecting plane couldn’t leave Toronto due 
to high winds. I took the opportunity to review the pages of 
notes I had taken during the GSA event. 

The pages in my notebook had a mixture of fine tuned 
and short scribbled sentences. During presentations, other 
panelists sitting along the sidelines would chime in and 
offer alternative thoughts, you had to be quick to document 
it all. The information being passed on from the speakers 
was invaluable. Everything was geared around the business 
of the industry, preparing the group for the next step and 
capitalizing on opportunities of becoming a superintendent. 

The GSA was a well run event, first class. Its my hopes that 
the message gets passed on, and many more Assistant 
Superintendents take the time to apply. On behalf of all the 
attendees, I want to thank the panellists and presenters for 
donating their time to speak at the GSA. Thank you to John 
Deere and Bayer for the invitation, it’s an experience I will 
remember for a lifetime. 

®

Doll

® Changing the Way the World Grows.

Solutions for Every Need and Budget

Aquatrols has been the world leader in soil 
surfactant technology for more than 60 years.  
Our soil surfactants optimize soil moisture and 
improve irrigation efficiency, resulting in  
significant water and energy savings.

With a full line of soil surfactant products backed  
up by sound science and independent research,  
we offer solutions for every need and budget. 
Contact your local Aquatrols distributor today or 
visit www.aquatrols.com for more information.
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Rain Bird innovation gives The Club at Admirals Cove total control. 
When The Club at Admirals Cove decided to renovate in 2016, they chose 

the Rain Bird® IC System™ for its real-time diagnostics and single-head 

control. From running instant pass/fail tests and voltage checks to quickly 

controlling individual rotors from anywhere, they have the power to 

defend their turf with Rain Bird.

Using real-time diagnostics to 
prevent real-big problems.
That’s intelligent.

Visit rainbird.com/DefendYourTurf  to watch a video 
about how top courses like The Club at Admirals Cove are 

getting more from their irrigation—and their turf.

Follow us @RainBirdGolf 



No other game combines the wonder of nature with the discipline of 
sport in such carefully planned ways. A great golf course both frees 

and challenges a golfer's mind.

www.agsa.ca



Need Water Management?
®

Ensures optimum moisture and 
air within the root zone to pro-

eliminate LDS. By providing 
better moisture access and gas 
exchange in the root zone revo-
lution improves turf health and 
makes it much more resilient 
under all types of stresses. 

A soil penetrant designed to 
maximize irrigation allowing 

you to save water and energy. 
This formulation produces great 
results - better turf performance 

and playability, less run-off, 

areas and reduces irrigation & 
energy by 20-50%

Halifax Seed serving you all the brands, all the time, when you need them

Vincent Dieras
902.222.3370

Callum Haughn
902.222.9335

Jeff Colwell
506.645.8441


